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ON THE MENU

* Overview ofimeco Smart Applications and innoval

Collaboration options
" imec.icon
" Imec.istart
" Bilateral contracts
" Services
* Living Labs
" Prototyping
* Innovationplatorms
* City of Things
* Krook
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Smart Applications &
Innovation Services

Innovation

Smart Applications :
services

imec.icon

imec.istart

imec.livinglabs
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SMART APPLICATIONS RESEARCH PROGRAMS
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SECURITY FORT CONSTRAINED DEVICES

Lowest power Eliptic Curve Secure SW framewo_rk & Proximity as secured
Cryptography HW/SW co -design authentication service
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DISTRIBUTED MACHINEEARNINGFORREA{TIMEAPPLICATION
DIANNE TECHNOLOGY

Reaitime execution by the
Al-enabled point

Knowledge base & Deep
learning in the Cloud

Push new samples
to experience pool

Get optimized NN
training results
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COLLABORATION OPTIONS
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IMEC.ICON R&D COOPERATIONWITHFLEMISHNDUSTRY
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Interdisciplinary Cooperative Research Product and Services Development
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IMEC.ICONINFO SESSION

* Next Friday, Dec 2

* Brussels, Royal Library of Belgium
° 10am

* Register vidit.ly/iconinfo20171

“umec



IMEC.ISTART



IMEC.ISTART:THE DIGITAL SEED INCUBATOR FOR FLANDERS

non-cumulative
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* First 6 months of 2016
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IMEC.ISTART
SUBSET OF PORTFOLIO COMPANIES WITH¥M FOLLOWUP INVESTMENTS

A object security & asset management @

Molecubes Viloc Ontoforce Seaters Datacamp

More info: https://www.iminds.be/istart
Next call deadline: 09/02/2017
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https://www.iminds.be/istart

BILATERAL PROJECTS

“ Custom contracts

* Services based on combineffering of
* Living Lab
" Software development
" Hardware development
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WORK IN PROGRESBMECSW/HW PROTOTYPING OFFERING

USER RESEARCH & BUSINESS MODELING (LIVING LAB)

TRENDS & IDEA APPLICATION PROTOTYPE USER
TECHNOLOGY CONCEPT EVALUATION

SOFTWARE DEVELOPMENT

SW PoC SW SW \ SW [
CONCEPT DESIGN PROTOTYPE

HARDWARE DEVELOPMENT

HW PoC HW HW HW HW PRODUCT HW PRODUCT
CONCEPT DESIGN PROTOTYPE INDUSTRIALIZED PRODUCTION
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FOCUS ON

* One stop shop approach

*  Objectivity

* Learning effects => white box prototyping

* Bridging the gap between research and implementation
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SERVICES



LIVING LABS



IMPROVE DIGITAL INNOVATIONS BY ACTIVELY INVOLVING USERS &
STAKEHOLDERS THROUGH CO -CREATION & REAL-LIFE INTERVENTION
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EMPOWERING

USERS TO
IMPACT THE
INNOVATION
PROCESS

IMPROVE DIGITAL INNOVATIONS BY  ACTIVELY INVOLVING USERS&
STAKEHOLDERS THROUGH CO-CREATION & REAL-LIFE

OUTSIDE OF

MULTI -

ITERATIONS OF
STAKEHOLDER CONTROLLED

DESIGN CYCLES LAB
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LIVING LAB SERVICE OFFERING

CUSTOMER
INSIGHT & VALIDATED
COCREATED GO2M &

CONCEPT ROADMAP

PROTOTYPES

EXPLORATION EXPERIMENTATION
EXPLORING OPPORTUNITIES TESTING SCENARIOS
TRENDS &
TECHNOLOGY IDEA CONCEPT PoC PROTOTYPE PRODUCT BUSINESS

——— GROWTH
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LIVING LAB INSIGHTS HAVE BEEN USED TO

Initial product is aborted, but a
new product idea roadmap is
initiated.

The product is
available on the
market.

Product development is
discontinued or will not go to market
in its current form.

® iMinds

The product is still under
development but expected to go
to market soon.

26



LIVING LAB STRATEGY

: HOW TO SET UP YOUR OWN LIVING LAB ACTIVITIES
T STRATEGY DEFINITION

: BRAINPORT EINDHOVEN, CARE LIVING LABS

“umec

LIVING LAB BOOTCAMP

A SELECT & DEVELOP IDEAS AND IMPROVE

ENTREPRENEURIAL SKILLS THROUGH A WEEK-
LONG LIVING LAB TRACK

A FLEMISCH GOVERNMENT

KICK -OFF EXPLORATION
LLAVA PROBLEM 3 SOLUTION
FIT

CO-
CREATION

SURVEY
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Set priorities,
manage & track
progress.
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LIVING LAB & DESIGN THINKING TOOLS

“umec

Thinking aloud protocol

Atest method used to gather insights into the
experiences, ideas and reasonings people have when
executing a task or solving a problem =

A/B-testing

A comparative usability test method to determine the
more efficient of two interfaces =

Cognitive walkthroughs

A task-based usability test method used to gain insights
into the reasonings people have when executing a task or
solving a problem =

Heuristic evaluation

A usability evaluation method based on expert reviewers
and a list of design guidelines (heuristics) =

Wizard of Oz

In the Wizard of Oz the experimenter (Wizard) tests an
iterative design by simulating the behavior of the
intelligent applicationin a labenvironment =

Persona

Fictional archetypical characters that represent your
target customers =

Value chain analysis

A strategic management framework to achieve
competitive advantage in your industry =

Usability research

A set of research methods to study and optimize the
usability of an innovation =

Segmentation surveys

A survey-based method to identify customer segments
based on a set of parameters =
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